NONPROFIT STRENGTH TRAINING
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NONPROFIT BOARD GOVERNANCE TRAINING
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| 5:30-6:30 i 12:00-1:00 J 5:30-6:30 J 12:00-1:00 BN 5:30-6:30 J 12:00-1:00

An overview of nonprofit governance & organization

¢ Role & legal obligations of board & officers e Executive Director & board relationship
e Tools & systems fo high-functioning board e Organizaiton & evolution of NP board
o Efficient committee management e [ntro to management framework, Cadence

ORGANIZATIONAL DEVELOPMENT WORKSHOPS, CADENCE
& COMMUNITY IMPACT LAB

FEB MAR APR MAY JUN JUL

20 13 17 15 12 17

2:00-3:00 2:00-3:00 2:00-3:00 2:00-3:00 2:00-3:00 2:00-3:00

Cadence: for nonprofit leaders, staff & board; RSVP required monthly: bit.ly/QENOatUNCW

2-3pm: Cadence - provides four-quarter process for holistic strategic thinking
re: programming, advocacy, HR, volunteer management, resource development, board development

Community Impact Lab: for all public service providers & interested stakeholders,
No RSVP Required
3-4pm: Emerging Topics Discussions; small groups

4-5pm: Announcements & Networking
Participants’ announcements must be submitted to QENO in advance


http://bit.ly/QENOatUNCW

